
Efficient plant operations & maintenance

SHUTDOWNS: PLANNING AND EXECUTION

Shutdown execution

Assisted by professional control and processing, our experienced team keeps your plant

shutdowns on-schedule and on-budget, while also meeting the required quality and safety

standards.

Your experts

Get in touch with us - we will be happy to advise you.

kundenmanagement@infraserv.gendorf.de

Executing shutdowns of process engineering plants requires all participants to perform at a high level. In
addition to known and scheduled tasks, unplanned activities also need to be processed, as these typically only
become known during the course of the shutdown – generally within a very tight schedule. We take care of
the complete processing, control, and follow-up for plant shutdowns.

Our services:

• Prepare the plant shutdown
• Coordinate all participating trades on the basis of existing planning documentation
• Control deliverables throughout the shutdown timeframe
• Monitor and document progress
• Change order management throughout the shutdown
• Schedule, cost, and quality monitoring
• Recommissioning support
• Completion documentation
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