
Future-proof plant planning & erection

PROJECT MANAGEMENT

Project structure definition

Our team conducts project structure workshops for defining and coordinating the project

framework, the problem statement, objectives, and the resulting organizational and

operational project structure.

Your experts

Get in touch with us - we will be happy to advise you.

kundenmanagement@infraserv.gendorf.de

We then convert your question and problem statements into specific project planning documents. We give you
a validated consulting methodology for a suitable approach to your problem. The project structure workshop
partially replaces kickoff workshops as the project progresses, and we give you documents for tendering a
SMART project description. Preparing baseline data for the project structure workshop anticipates work
required during the subsequent main project.
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