Integrierte Losungen fiir die InfraServ
Chemie- und Prozessindustrie GENDORF

Future-proof plant planning & erection

-C’ CONSTRUCTION MANAGEMENT

Project management

As plant construction projects become more complex, the role of high-level project
management becomes more crucial. Our experienced plant construction project managers
organize and control the project across trades and phases.

Project managers already assist with the structuring during the project definition and proposal drafting

stages, and are already intimately familiar with the environment at project kickoff. They coordinate the agreed-
to task assignments and the subject-matter experts from the trades. A significant task element of project
management is to define and control the communications channels and methods between the customer's
organizational structures, the relevant authorities, suppliers, and their own organization.

Following cost estimating and cost planning, our project managers control the project based on progress and
budget, as well as scheduling. We ensure that work stays on schedule and provide continuously coordinated
project reporting. Our continuously upgraded controlling tools give you complete on-demand transparency
about project progress. You can stay involved as much as you wish, and contract out what you wish - into
reliable hands and efficient structures.

Your experts

Get in touch with us - we will be happy to advise you.

kundenmanagement@infraserv.gendorf.de
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