
Efficient plant operations & maintenance

OPTIMIZATION OF OPERATIONAL AND MAINTENANCE
PROCESSES

Spare parts management

Spare parts and their availability form the backbone for quickly and efficiently restoring and

overhauling equipment and plants. Based on your input, we analyze spare parts inventories

and procurement channels to develop an optimized spare parts strategy on the basis of

their criticality.

Your experts

Get in touch with us - we will be happy to advise you.

kundenmanagement@infraserv.gendorf.de

Spare parts management is designed to perform maintenance work and projects and to warehouse frequently
used spare parts (standardized and serviceable parts).
Our experts will show you how you can efficiently arrange and optimize the financial impact of your spare
parts supply.

Our services:

• Consult on optimized part selection, on existing suppliers, and on cost optimization
• Criticality review for spare parts
• Warehousing and re-procurement of frequently needed standardized and serviceable parts
• Review, supplier selection, purchase order and coordination of on-time delivery for custom

fabrications
• Incoming inspection and quality assurance
• Support for documenting unmanaged warehouse inventory
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